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Supply Chain Management

● Material categories

● ‘Critical’ Material

– Mugs from China

– Materials for toys like jigsaw

– Textiles for human-ecological safety
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Supply Chain Management

● Takes into account direct suppliers for production materials

– In case of critical materials also upstream suppliers are checked

● Regular visits and inspections

● Requirements on product safety and quality

● Goal: to find more suppliers in the local area

– to support the respective regions

– to reduce CO2 emissions in the delivery logistics

● production materials coming from the same country in

which production takes place are defined as being local

56%
23%

21%

Procurement
of production materials

locally in EU in non-EU
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Supply Chain Management

46%

37%

13%

4%

Sources of Environmental Impact
by the CEWE PHOTOBOOK

Electricity

Paper, Paperboard

Transport

Rest
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Strategic / objective aims

● Economic

– Growth of revenue (due to corona situation, no targets for 2020 have been set so far)

– Long-term: offer shareholders at least constant but ideally rising dividend

● Social

– Diversity management: e.g. target value for women in leadership positions

(20% in 1st, 35% in 2nd management level)

– Social activism as part of the corporate culture

● Environmental

– Preventing environmental pollution and protecting natural resources

– Preserving nature:

• Moving climate protection forward

• Saving energy

• Protecting water, keeping the air and soil clean

• Responsible use of materials

• Reducing waste and optimising recycling processes
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Strategic / objective aims

● Environmental (continued)

– Two- or multi-supplier strategy for production material

– Reduce waste ratio to less than 30%

– Keep specific water consumption rate under 3 L/m2

– Keep share of plastic packaging below 5%

– Two major long-term climate targets:

• Reducing absolute Scope 1 and 2 CO2e emissions by half from

13,401 t/a to less than 6,700 t/a from 2015 to 2025

• Reducing absolute Scope 3 CO2e emissions reported in the CDP for 2015

by at least 25% by 2025

→ Recognised by the Science Based Targets Initiative in 2017
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Sustainability Activities

● Environmental

– Compensation project: Kasigau Wildlife Corridor (ClimatePartner)

– Climate neutral transport (DPD, UPS, DHL)

– FSC® certified paper and wood

– Energy related projects: LED lighting, Green-IT,

renewable energy production (photovoltaic)

– Water related projects: lowering consumption, improve quality,

recovery of silver

– Environmental and Energy Management System

– Reporting emissions (CDP)

– Sustainability Report according to GRI standard
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Sustainability Activities

● Social

– SOS Children’s Villages International

– German Diversity Charter

– UN Global Compact signatory

– Sponsor of the EWE Baskets Oldenburg

and other sports clubs

– Preserving the cultural asset of photography

(promoting competitions, exhibitions, etc.)

● Economic

– BME Compliance Initiative & Code of Conduct

(German Association for Supply Chain Management, Procurement and Logistics)
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Ideas for Eco-Innovations

● “Green” CEWE PHOTOBOOK

– Organic / vegan

– With environmental certification

– Using eco-friendly materials, e.g.

• Recycled paper / cardboard (for content and cover)

• Dispersion adhesive (instead of animal glue)

• PLA   (for laminating film, adhesives)

• Deinkable digital print colours

● Other “green” product alternatives

– Photo prints on recycled paper

– Sustainable phone cases

– Organic advent calendar

● Substitution of plastic packaging

– Packaging film

– Foam corner protectors

Page 28



Folie in Ursprungsform 

bringen über Menü:

Start // Folien // Zurücksetzen

Wechsel des Folienlayouts 

im Menü über:

Start // Folien // Layout

Wechsel der Textebene

im Menü über: 

Start // Absatz // Listenebene 

erhöhen/verringern

Hilfslinien anzeigen über Menü: Ansicht // Anzeigen // Haken bei Führungslinien setzen

Zum Anpassen der Farben innerhalb 

des Diagramms, 

klicken Sie das Objekt/Element an, 

dass Sie ändern möchten und 

wählen Sie rechts Klick auf der Maus 

// Füllfarben:

Die CEWE FARBEN finden Sie alle 

als Designfarben hinterlegt:

Die Abstufungen sind von Microsoft 

Office automatisch erzeugt und 

sollten 

Ideas for Eco-Innovations

● Take-back system, e.g. for CEWE PHOTOBOOK, aluminium di-bond, photo prints

→ Improving recyclability

● Technology improvement → saving resources, less emissions

– Minimise spoilage / maculation and cutting waste (also IT problem)

→ mainly technical eco-innvoations; economical and social less highlighted
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Obstacles and Issues with Eco-Innovations

● Digitisation, Artificial Intelligence 

● Protection of data privacy

● Material, production and distribution efficiency

● Effective initiation of green products / ideas 

– within the company

– as a spin-off with subsequent re-integration

– within the supply chain

→ against hurdles like e.g.

– Costs

– Quality demands

– Marketing conflicts

– Organisational structures
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CEWE Circular Challenge – CEWE as a Circular Economy company

● How can CEWE become a Circular Economy company?

● What are the demands and changes for the business model?

● How can critical hurdles be overcome; what are the most critical points and changes?

The current business model of CEWE’s core is PHOTOGRAPHY. 

Photographic products as produced by CEWE are highly emotional products for the consumers.

They have to be fabricated with very high quality and appeal. Currently a lot of plastic is used therefor 

(material problem).

Photographic development and digital printing is high-tech and mostly mature technology which is not 

easy to change, replace, adapt (technology obstacles). 

As with most industry in E.U., CEWE is a linear economy company, the products are distributed to the 

customers and cease to be the responsibility of the producer (circularity problem, waste).

● The challenge for you is to tackle the whole business model in order to design it for Circular 

Economy. Some examples of product issues for Circular Economy are given below to give you an 

idea or for orientation:
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CEWE Circular Challenge  – Examples / Product Issues  

● Photographic Paper (photos, posters, calendars, books on Silver Halide (AgX) photopaper)

– AgX photopaper consists of a paper base (fresh fibre) which is laminated with PE (poly 

ethylene) on both sides and therefore not recyclable in standard waste paper treatment.

– The emulsion on the upper side can be washed away enzymatically. For the resulting PE/ 

paper/ PE-waste no second use or circular economy solution has been found.

● CEWE WALL ART products are either posters (on paper) or canvas or prints on a variety of hard 

board materials like Acrylic Glass, Alu Dibond (sandwich of aluminium/ plastic/ aluminium for 

stability), Acrylic Glass - Alu Dibond combination (Gallery print), Foamboard.

– Change material strategy? 

● CEWE PHOTOBOOK is CEWE‘s major product. The majority is a digitally printed book with a 

plastic laminated hardcover. It is partially treatable in standard recycling operations. The ECO or 

BIO community would want a real ECO version.

● Mugs, T-Shirts, Mobile Phone Cases are all made from materials with poor eco balance, no 

design for recycling and the question of the material seems to be the crucial one for circular 

economy design.

● For all above, another critical question is the data security in a take-back system; how should a 

appropriate take back system be designed?
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