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Student-business-collaboration  
in sustainable entrepreneurship  

Virtual ISPIM 
 June, 22, 2021 

Facilitators: Frans Stel, Klaus Fichter, & Olof Hjelm, 
 Charlotte Norrman, Karsten Hürrelmann, Giulia Viero, Hanna Zanatta 

Technical support: Rogier de Jong

WELCOME
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The session will be recorded  

Please mute your microphone but keep your video on 

Questions / suggestions: YES please! Use the public chat facility 

We discuss all chats  in the 2nd part of the workshops (breakout sessions and wrap-ups) 

Slides will be shared at https://www.scaleup4sustainability.eu

Before we start …
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Program S4S at ISPIM 2021

10:05  Welcome – Who is who - program introduction 

10:10 – 10:30 Exchange or experiences 
Full-term Challenge-based learning (Charlotte Norman - Linköping University, Sweden) 
Short-term Challenge-based learning (Frans Stel - University of Twente, NL ) 
Business perspective (Giulia Viero – Circular Economy expert ECOR, NL) 
Students perspective (Hanna Zanatta, student Linköping University, Sweden) 

10:30 – 10:55 Discussing Experiences (in break-out rooms) 

10:55 – 11:05 Plenary conclusions  

11:15 – 11:35  New horizons of student/business challenges  
Introduction “Challenge-4-Impact” (Frans Stel) 
Good practices of international virtual challenge formats (Olof Hjelm, Linköping University, Sweden).  
Intermediation & measuring impact (Klaus Fichter & Karsten Hürrelmann, University of Oldenburg).   
New full-term  & special topics challenges (Frans Stel) 

11:35 – 12:05 Discussing new ideas & approaches (in break-out rooms) 

12:05 – 12:15  Plenary conclusions
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1. What are your experiences of student /business collaborations? 

2. What are the main challenges and drivers of Challenge Based Learning activities? 

3. What are the pros and cons of full-term versus short-term challenges? 

4. Formulation criteria of a circular challenge for student business collaboration.

1. What are your ideas/wishes of virtual or hybrid international student business 
collaborations? 

2. Do you have ideas or suggestions for development and implementation of such challenge 
based collaborations?

Discussion statements

I: Exchange or experiences (10:30 - 10:55) 

 II: New horizons of student/business challenges (11:35 – 12:05)
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E+ program: S/B collaboration in green venturing (2019 - 2022) 

Germany (Oldenburg Uni. - lead), Sweden (Linköping Uni.) and Netherlands (VAS, 

Uni.Twente, Tilburg, Avans)  

full and associated business partners in all countries 

evaluation /developing / testing tools-> digitalisation, upscaling 

transnational exchange & learning; dissemination e.g. at ISPIM 

website: https://www.scaleup4sustainability.eu

S4S - PROGRAM 
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Modules: Eco-venturing, Environmentally driven Business Development., Fujifilm 
Future Challenge 

Challenge workshops: Circular Challenge, Againity International Expansion 

Skills workshops: Tools for Venturing, Negotiation, Creativity 

Standardized trainings: training material, videos, playbooks etc. 

Research: Role of Ecosystem partners at Upcycling business, Innovators DNA, 
Entrepreneurial Traits

S4S - CONCEPTS
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Students & Businesses collaborate 

Sustainability

S4S-CONCEPTS 
SIMILARITIES & DIFFERENCES 

International exchange:  Y/N -> local complexity  

Duration: 2 hrs /2 days/ 10 weeks 

(Extra) curricular => sometimes combined 

# of companies involved: 1/many 

# of universities involved: 1/many 

E-learning: Y/N/ Hybrid 

Scale: 2 - 150 students 

Individual / team 

Research/ education / mix
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2 day virtual interactive program: preparation + challenge  

companies presented their circular challenges (NL / Germany; small/large) 

student teams developed innovative & feasible ideas and presented these to 
an expert jury  

different (academic or national) background in interdisciplinary teams  

the companies and coaches assisted the teams on demand 

students from Sweden/Germany/NL -  high entrepreneurial attitude: 3.86 (1-5 
Likert) = 77.2% 

jury of circular experts & companies: discussion of results 

certificates of participation / winning

Case CIRCULAR CHALLENGE 

2020
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11 September : preparing the challenge
10.00 – 14.00	 Circular Business cases ECOR, CEWE,  DSM Niaga (3x1h - interactive)  
14.00 – 15.00	 Preparation for day 2 – tools, formation of teams, Q&A

12 September: circular challenge 
 9.30 – 11.00	 Start Circular Challenge in virtual teams (I: ideation)  
11.15 – 12.30 	 Circular Challenge in virtual teams (II: feasibility and viability)  
13.30 - 15.00 	 Circular Challenge (III: pitches) - Evaluation, Jury assessment, and Q&A.

Program CIRCULAR CHALLENGE 
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Business Model
3. How to put in 

practice 
Activities, resources, 

partners

2. To whom  
Customer  

segment/ relationship, 
distribution

1. What 
Value 

proposition

Cost structure

4. How to earn money 

Revenue streamsCost structure

Ideation

Validation
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(in %)

My commitment, participation and contribution in the team  
was 84.4

Participating in this contest has made it MORE likely that I 
will become an entrepreneur or start my own business 75.0

The business experts had adequate responses to our 
questions 87.0

The coaches were useful 78.3

We had enough time to prepare our business ideas 64.3

The contest was well organized 88.1

My overall rating for this contest is 89.3

Would you recommend this contest to others? 100.0

Evaluation CIRCULAR CHALLENGE 
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“Learning how to work with people from different backgrounds and solving real 
case studies is fun” 

“Useful enjoyable helps you gain lots of experience and a deeper understanding of 
circular business” 

“Circular challenges can be solved with out-of-the-box creativity” (3x) 

“In a short time creating innovative and real solutions is possible” 

“The counselors where helpful” 

“Well-establish companies struggle with implementing circularity”

MAIN EYE-OPENERS

missed: toolkit  to structure ideas 

missed: detailed company information 

missed: possibility to network with companies and coaches 

although time pressure is part of the challenge, more time is appreciated: we needed to 

hurry and would have enjoyed more time to shape ideas. 

2020
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follow up for Scale-up -for -Sustainability (S4S)   

same academic partners (UOL-LiU-VAS) 

E+ Cooperation Partnership project 2022 - 2024 (30 months) 

climate change and with other environmental issues => new learning, teaching 
and skills development programs  

International Student Business Challenges in Sustainable Entrepreneurship 

development of Attitudinal, Behavioral, and Cognitive (ABC) competences 

SUMMARY  
CHALLENGE 4 IMPACT
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Program S4S at ISPIM 2021 
2nd workshop

11:15 – 11:35  New horizons of student/business challenges  
Introduction “Challenge-4-Impact” (Frans Stel) 
Good practices of international virtual challenge formats (Olof Hjelm, Linköping University, Sweden).  
Intermediation & measuring impact (Klaus Fichter & Karsten Hürrelmann, University of Oldenburg).   
New full-term  & special topics challenges (Frans Stel) 

11:35 – 12:05 Discussing new ideas & approaches (in break-out rooms) 

12:05 – 12:15  Plenary conclusions

28



OBJECTIVES / RESULTS 
CHALLENGE 4 IMPACT

1. European network / platform for CBL  sustainable entrepreneurship and 
innovation  

2. long-term partnerships and infrastructures for the implementation of 
international virtual Student Business Challenges in sustainable entrepreneurship 

3. develop skills and competencies of students (curricular & extracurricular) and 
business partners in fighting climate change and other sustainability challenges by 
entrepreneurship 

4. Increase the quality of challenge-based and digital teaching and learning formats 

5. Establish impact management procedures and skills that allow to assess and 
improve the positive impacts on the Sustainable Development Goals (SDGs)  

6. Working in international teams (students, lecturers, business) to share knowledge, 
values, learning experiences and to prepare students for an international labour 
market and create the ability to work cross-cultural  

7. Evaluations, manuals, best practice reports, research, new formats
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FULL-TERM /SHORT-TERM CHALLENGES 
CHALLENGE 4 IMPACT

Complex societal problems:  cross-border, trans-sectoral, multi-disciplines, multi-
faceted, multiple stakeholders 

New educational formats (“serious games”) 

Target groups: Bachelor and Master students  (curriculum), teaching staff and 
program managers of HEIs, process coaches and skills trainers 

What’s new: global virtual / hybrid teams, transnational and trans-disciplinary,  

Methodology: design, organise, develop, prepare, implement, evaluate, disseminate 

Results: playbook with teaching material, publications

duration (10 weeks / 2 hrs) 

curriculum (Y/N) 

external stakeholders (Y/N) 

hybrid (Y/N)
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Slides will be shared at https://www.scaleup4sustainability.eu

THANK YOU
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